Abstract The purpose of this study is to analyze the outcomes of experts' survey for the agricultural outlook program, and finally suggests the direction and long-term plan for the improvement of this program. Agents and consultants in the agricultural outlook center were surveyed in order to develop a long-term plan and improvement direction for this agricultural outlook program, and the AHP(Analytic Hierarchy Process) was used for analysis. The survey was carried out on 70 experts in Agricultural Outlook Center and finally, the statistical effective 24 questionnaires were used to analyze. The analysis showed that the most important factor for its long-term improvement plan was the enhancement of timeliness in overall. Particularly, outlook agents weighted more on timeliness for long-term planning, but consultants on accuracy.
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